




Common Ground Resilience Fund

The city of wolverhampton Council have been awarded £25,000k from the Government’s Common Ground Resilience Fund (CGRF) to allocate to our 
voluntary sector.

We will be offering 5 grants of up to £5,000 for activities on and around:
Reduce divisions and build resilience in places facing cohesion challenges and heightened risk of community tensions.

Support local people and organisations to build ‘bridging social capital’ in their communities, by investing in shared spaces and activities which bring people from different backgrounds together.
Deadline for applications is 5pm on Thursday 26 February 2026
For More information, please email deborah.smith@wolverhampton.gov.uk
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Guidance Information 
[bookmark: _Hlk191368736]
City of Wolverhampton Council has been awarded £25,000 from the Ministry of Housing, Communities and Local Government (MHCLG) Common Ground Resilience Fund which aims to strengthen cohesion in local places and bring communities together. 

The funding will support local voluntary and community and faith sector organisations to deliver collaborative activities across the city that foster cohesion, develop new relationships within and between communities, and enhance resilience to potential community tensions. Collaborative bids are strongly encouraged.


1. Objectives of the Common Ground Resilience Fund 

The objectives of the Common Ground Resilience Fund are to:    
· Reduce divisions and build resilience in places facing cohesion challenges and heightened risk of community tensions.   

· Support local people and organisations to build ‘bridging social capital’ in their communities, by investing in shared spaces and activities which bring people from different backgrounds together.

Appendix A sets out a non-exhaustive list of activities which can be funded to meet these objectives.

2. How to apply 
Before starting your application, please read all guidance information to make sure your application is eligible.
We will be offering five grants in total. Applicants can apply for a grant up to the maximum value of £5,000. 

The programme aims to ensure a broad geographic spread of awards across the city so that the benefits of the funding reach a diverse range of communities. 

A maximum of one proposal from any given area (ward level) will be awarded, subject to meeting the eligibility criteria, in order to maximise coverage of the grant allocations.

Applicants are strongly encouraged to work together within and across neighbourhoods to strengthen common ground, reduce duplication, and increase the collective reach and impact of funded activities across a wider population.

3. Funding Period 
· Applications will close at 5:00pm on Thursday 26 February 2026

· Projects are expected to start no later than May 2026.

· Organisations will be notified of their application outcome in March 2026 with funding awarded the same month.
4. Who can apply
Applications are welcomed from voluntary, community and faith sector organisations who are based within Wolverhampton.
This includes:
· Charities,  
· Not-for-profit/Social enterprises,  
· Community groups,  
· Co-operatives,  
· Community interest companies,  
· Faith and equality groups and  
· Voluntary organisations. 

5. Bank Statement 

· You must have a registered bank account set up in the organisation or groups name.

· This will be necessary for the grant payments that will be made under normal Council payment processes. 

6. You must: 
· Be able to demonstrate fair and transparent governance arrangements.
· Have appropriate safeguarding policies in place for work with children and vulnerable adults.
· Be able to provide copies of safeguarding policies and Disclosure and Barring Service (DBS) checks if successful in the bid.

7. [bookmark: _Hlk191029877]Constitution 

· A valid constitution is required, as it sets out the rules and aims of your group/organisation and provides evidence that the group/organisation is active. 
What is a constitution, and why should we have one? 
· Constitutions help people understand what your group/organisation is trying to do and will prevent confusion and/or conflict. It will also help to ensure that your aims and activities have a clear focus (and are therefore more likely to succeed).

· Constitutions serve as a reference, helping to resolve any problems that may arise regarding which activities group members should be prioritising 

· Constitutions help raise the likelihood of receiving funding from other potential funders, as it proves the group/organisation is both democratic and accountable. Your Constitution should provide everyone with a clear procedure by which decisions are made.

8. Funding for Successful Organisations
· The Council will pay the funding to the successful organisation, subject to completion of the grant agreement.
· The funding has been allocated to City of Wolverhampton Council by MHCLG on condition that it is spent by the end of the financial year 2025/2026. The funder allows us no flexibility on this.
· Payments will be made by BACS into the organisation’s bank account. 
· Any funds paid directly to your organisation should be separately identified and appropriately accounted for and spent in accordance with the funding conditions. 
· All receipts and invoices will need to be submitted along with monitoring and evaluation reports.

9. Expenditure

· Please include your proposed budget and budget outline on your application.
· The funding will be directed to voluntary, community and faith sector organisations to support activity within the city.
· All spend is strictly for project delivery, with the sole aim of achieving outcomes aligned with the specified objectives of the fund.
Eligible Expenditure  
All eligible non staffing costs which directly relate to the delivery of the project. 

These may include:
· Premises costs and associated running costs which are exclusively used for the project – costs that are not shared or apportioned across multiple projects or other activities of the organisation. 
· Equipment used exclusively for project purposes. 
· Materials and consumables purchased solely for project activity. 
· Other costs such as marketing, publicity, and evaluation where these can be clearly identified and directly attributable to the project. 
· Procured goods/services/works (used exclusively by the project) essential for the delivery of project activity. 
· Cost of business trips, other travel, and subsistence required for project activity.
· Direct Staff Costs: The salaries and on costs for those staff delivering the project or engaged in activity directly related to the implementation and management of the project.

The following costs are ineligible expenditure:
· Expenditure already covered by any other projects (although an evidenced expansion of existing projects will be considered acceptable). 
· Any costs incurred before and after the project period.
· Expenditure covered by any other projects.
· Projects that promote any political parties or exclusively religious in nature.
· Projects that pose an unacceptable safeguarding or health and safety risk.
· Projects that involve international travel.

10. Monitoring 

· You will be expected to report on project progress, milestones, issues and opportunities, along with any support needed. 
· You will be expected to make City of Wolverhampton Council aware of any key risks / challenges relating to the timely delivery of the project. 
· You must keep accurate and comprehensive records and provide the Council on request with copies of those records and evidence of eligible expenditure of the grant such as original receipts and bank statements and such other information reasonably requested.

11.  Reporting 
Successful applications will need to show achievable results in terms of outcomes for those involved: 
· Successful applicants must be able to evidence the uptake and impact of the activity by the end of the project through reports completed mid-term and end stages of the project. In line with the requirements from MHCLG, this should include reporting data against the fund objective outcomes.
· Outcomes will need to be evidenced, for example, surveys before and after the project takes place to measure improved perception, records of people attending training and number of products commissioned may include a bilingual leaflet, a webinar, page on website, or training modules.
· MHCLG monitoring and reporting arrangements will seek to capture how projects contribute to gender equality and social inclusion (GESI). Projects should consider how this data is collected to ensure accurate reports can be submitted. 

12. [bookmark: _Hlk220491089] Branding 

· MHCLG (UK Government) should be acknowledged in all marketing and promotional material as the funding source. Requirements will be detailed for successful applicants in due course. General guidance can be found here.
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Common Ground Resilience Fund
APPLICATION FORM



Please read the guidance information before completing this application form.
Please complete all sections of the contact information, grant application template and sign the funding application.
[image: Alarm clock with solid fill]Deadline for applications is 5pm on Thursday 26 February 2026

	Section 1. Organisation Details

	Organisation name
	

	Organisation address
	

	What type of organisation are you?

Please give your registered charity number if applicable
	

	Contact name
	

	Job title/ Position
	

	Contact telephone number
	

	Contact email address
	

	Contact address (if different to above)




	

	Section 2: Project Details

	Project name/title
	

	Brief description of activity
	

	Project start date
	

	Project end date
	

	Where will your project activities take place (include postcode or area name)
	



	Section 3: How your Project/ Activities Meets the Fund Objectives

	Please explain how your project/activities will meet one or both of the following objectives.

· Reduce divisions and build resilience in places facing cohesion challenges and heightened risk of community tensions.

· Support local people and organisations to build “bridging social capital” in their communities, by investing in shared spaces and activities which bring people from different backgrounds together.
	

	Section 4: Budget

	Total Amount Requested (up to £5,000)
	

	Breakdown of cost or attach income & expenditure

	Venue Hire
	

	Materials
	

	Staffing
	

	Other (please specify)
	

	Please provide a brief project budget.

Outline all project income and expenditure and how you expect to spend the requested amount. 
You can attach as a separate spreadsheet if needed.
	Project Income                                                            

	Expenditure Items


	Section 5:  Impact and Outcomes

	Expected Outcomes

Describe the need for your funding request and how it will make a positive impact on your community.
	

	How will you measure success?







 
	

	Section 6: Safeguarding & Compliance

	Do you have appropriate safeguarding policies in place – please attach
	Yes / No

	Insurance Cover (if applicable)
	Yes / No

	Any other compliance requirements
	

	Section 7: Declaration

	I confirm that the information provided is accurate and that the organisation will comply with all funding conditions.

Name: ________________________________________

Date: ________________________________________

Signature: ________________________________________





Thank you for completing this form. 
To submit your application, please email this form to deborah.smith@wolverhampton.gov.uk by 5pm Thursday 26 February 2026
If you have any questions about the Common Ground Resilience Fund, please contact: deborah.smith@wolverhampton.gov.uk 
Appendix A 

Examples of likely eligible expenditure

Strengthen community relationships and bringing communities together
· Hosting inter-community projects aimed at connecting people of different backgrounds, such as activities that support mental health through gardening, art, singing or sports projects. 
· Uniting different groups through a common goal, including those of different faiths and diasporas, such as through volunteering, befriending or mentoring schemes. 
· School and youth projects, bringing together pupils from diverse backgrounds in safe, structured environments to promote mutual understanding. 
· Building communication pathways between communities that promote ongoing dialogue and a shared identity, such as sessions providing informal English conversation classes to boost communication skills.  
· Community improvement projects that address public realm issues, such as graffiti, and bring different people together to improve their local community.
· Capacity and capability building that enables communities to build networks, skills and confidence to lead cohesion focused activities. 
· Bringing different parts of the community together to listen, share and interact, such as events where individuals can hear directly from people who are ‘different’ from them (e.g. refugees directly sharing their experiences).

Building capability to respond to tensions and division
· Raising awareness and improving identification of misinformation and disinformation online, and divisive narratives.
· Facilitated dialogue, supporting conversations across group divides (e.g. intergenerational, interfaith and socio-economic), to handle challenging topics with empathy. 
· Educational initiatives to tackle hate crime, including what it is, its impact and how to report it (e.g. interactive resources, workshops, media campaigns).  
· School and university-based programmes to address and de-escalate tensions and promote inclusive behaviours and values.
· Guidance and training for teachers on how to de-escalate tensions, respond neutrally to concerns, and address divisive narratives.
· Products to strengthen resilience to mis/disinformation and prevent false and divisive narratives spreading (e.g. media literacy training).
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